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Health Tracker – Data Table

� Six Sigma is a management philosophy 
and statistical problem-solving methodology 
focused on reducing operational variance.

This  Guide gives an overview and 
instructions for using the Health Tracker  
Tool (in an MS Excel Template.

The tracker is focused on providing a 
working model for  supporting a  Diabetes 
management plan.

PLEASE NOTE: This is a suggested model 
for a support tool and should not be used as 
a replacement for  any  other medical plans.

Why use Six Sigma?

The latest Excel template used for the Health 
Tracker tool may be downloaded from the 
QualityHelp.org  Community Site (under 
Guides).

The tool was founded on the production control 
chart template, downloaded from the Microsoft 
Office  template site.

The sample table (on right) shows  sample data 
collected over a month period.  See the 
generated reports overleaf.

This table is particularly useful in showing all 
the macros for  calculating  the daily and 
monthly  mean values for blood sugar tests (up 
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focused on reducing operational variance.

� Improving overall quality and 
performance of processes.

� Dictates that process improvement 
decisions should be based on data, and 
statistical process analysis.

� Obtaining a Six Sigma performance level 
requires a statistical reduction of defects to  
under 3.4 defects per million opportunities, 
or 99.9997% success rate (Critical to Airline, 
Pharmaceutical and Health Care industries). 

� Uses the 5 phase D-M-A-I-C approach to 
problem saving and Continuous 
Improvement. 

monthly  mean values for blood sugar tests (up 
to 3  per day), plus the standard deviations,  
Upper and Lower Control limits (default 1s).  The 
control limits can be manually adjusted (eg. To 
2s or 3s) by increasing the percentage value in 
cell  B10. 

It is also important to track health,  diet,  
exercise and any variations to medication that 
would have an impact on undesirable sugar 
level deviations.
It would take little effort to modify the data tabl e 
and report charts to personally suit the user.

All feedback and suggestion will be  
appreciated.


